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A. The plusses and minuses of changing from “buy” to “make”.
Plusses
Changing from “buy” to “make” is the simplest formula to smooth production. The formula guarantees mitigation of costs and increases profits. Making of products enables the business owner to have absolute control over quality and the brand. When a company makes products for itself, it can do so with low startup costs. This is because the company is not bound to produce a large number of items like is normally done when purchasing. This, therefore, gives a chance for enjoying relatively low production costs. The maker of the product, in this case, being the owner of the business would have the freedom of creating any brand without facing limitations from anyone. This furthers to being in control of the price of the products. As such, making the products will put control of quality within the confines of the product maker. In general, when a business owner makes his/her own products, they acquire the greatest level of agility for their business in that they can adjust features, quality and even the product as whole.
Minuses
As much as moving from "buy" to "make" is discussed hereinabove as a rosy affair, it should be noted that the whole concept is not as easy as it appears on the face value. Any company planning to move from "buy" to "make" should bear in mind that there are primary costs of the move involved and this includes purchasing of raw materials labor and the storage of inventory. It should also be noted that not all products are handmade and therefore in such a case choice of products is limited to the skills that such a company possesses. Consequently, a choice to make one's own product could be time-consuming hence the company takes most of its time on the making processes and not building its business. 
B. Other reasons for Boeing to make its own parts
Boeing resolves to make its own parts over the fear of intense competition by parts company consolidations like a proposal of $23 billion takeovers of Rockwell by the United Technologies. This path has been chosen by Boeing with the hope that there would be significant cost-cutting and absolute control over the timelines of delivering the completed products. This is illustrated by the assertion that the company is pressing its suppliers to deliver within set deadlines. An assessment done by Boeing informs it that going the “make” way would increase profits. This is inferred from the fact that profit margins for the companies that make planes have been at an average of 9% for the past 2 years while the profit margin for the suppliers of parts that make planes like Rockwell and United technologies that make finished parts directly has been at an average of 14%. On the other hand, the tier 2 suppliers that provide components that are smaller as regards the parts being talked about herein have recorded an average profit margin of 17% in the past 2 years. Having an objective of tripling the aftermarket sales, Boeing finds shifting strategy from "buying" to "making" as the only way that would enable it to control the number of products it pours into the markets for such component is directly affected by the number of products that are manufactured. Another crucial reason for Boeing to adapt to this shift is the company’s desire to remain competitive in the market by using the pricing strategy. As such Boeing uses the technique of “making” so as to have absolute control over the pricing of its products to ensure that the prizes that it sets at the end of the day ensure that there is customer satisfaction as well as taking care of the needs of the business.
